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1. Call to Order
[bookmark: _GoBack]The meeting was called to order by chairman Ross Hays virtually and in person by Pam Edge, principal of JCPS. Members in attendance were Pam Edge and Earl Favors at JCPS. Members that were able to attend virtually were: James Hays, Kasey Jordan, Olivia Esparza, Nina Stone, Torre Norris, Leah Campbell, and Tiffany Bugera. 

1. Pledge and Invocation
The pledge was recited. 

1. Approval of the Agenda (Action)
There were no items to approve at this meeting. Mrs. Edge will give updates on Covid 19 protocols and the beginning of school. 

1. Consent Agenda Items (Action)

3. meeting minutes from 7.28.20
The minutes from the July 28th meeting were approved. James Hays gave a motion to approve the minutes as presented. Earl Favors made a 2nd to the motion to approve the minutes and all SGT members agreed. 

1. Principal's Report

4. Continuous Improvement Planning
Mrs. Edge reminded the SGT that the continuous improvement plan is a work in progress. We will review this in detail at our next meeting as we begin to make plans with our MAP data for the Fall and our Iready Data. I ready will be a virtual platform we can use for reading and math. It would be the main platform we would use in the event of a school closure. 

1. SGT Chair Report

5. New Business

0. Re-opening plan FY 21
Again, the JCCS reopening plan is on our charter system website in detail. We reviewed that in detail at our last SGT meeting. 

0. Virtual option, nine weeks, safety precautions including facial coverings
Mrs. Edge did review the virtual option JCPS has in place. We do have a daily schedule that includes small group math and reading meetings daily through Google Meets. Students are assigned work in IReady daily for both reading and math. Students are also doing a whole group phonics lesson with Reading Horizons for 30 min daily. Students will use the Reading Horizons software to accompany their phonics lessons daily. Teachers that are teaching virtually are completing virtual open houses through Google meets. Gifted, ELL, and PEC are working with teachers to deliver services to students that are working virtually. 
 

0. Personnel for FY 21 and class sizes
Mrs. Edge explained that we are complete with personnel except one part time part for special education. Mrs. Edge may not hire that person at this time. We are short a few PEC students since they are working virtually. Mrs. Edge has assigned a special education teacher to address their needs as well virtually. 
Mrs. Edge is watching Kindergarten classes. Right now class sizes are around 20 each. Virtual classes have a few less. Mrs. Edge will continue to monitor the number of students in KK classes. 

0. SGT elections online and in person on 8.24.20
Mrs. Edge was excited to announce that we have two new members on SGT. Tiffany Bugera and Sheila Jefferson Belcher. Both are parents of students here at JCPS. They will serve a 2 year term. Andera Crowe is coming off the SGT this year. 

0. Open House review
Mrs. Edge reported that open house went extremely well. There were staggered times and teachers liked the opportunity to talk with parents in smaller groups. 

0. Opening day- concerns for in house and virtual
Mrs. Edge explained we are ready for virtual instruction as well as in person instruction. At our next meeting we will have Fall MAP data to discuss. We can begin making some plans for FY 21 and determine next steps with instruction. 

5. Old Business

1. Adjournment
With no other new business the meeting was adjourned. Our next SGT meeting will be Tuesday, Sept. 29th at 6:30 PM in our JCPS media center. We can also set up virtually as well through Google Meets. 

	
Chairperson
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